Wayland Public Library Trustees Meeting 
January 15, 2002 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, 
Gwenn O'Keeffe, Ronnie Swain and Jack Wilson. 


Minutes of the meetings on November 28, 2001 and December 20, 2001 were approved. 
Vouchers and payrolls for this month were approved. 


The Trustees approved $900 in funding for Frank Smith’s six-week series on Dante’s Divine 
Comedy to be held on Tuesday afternoons starting on February 26" to April 9". This is the first 
program sponsored by the Wayland Public Library’s Millennium Endowment Fund. 


Reviewed the Library’s budget materials packet for FY 2003 in preparation for the upcoming 
meeting with the Finance Committee. The Trustees will review the page on the budget entitled 
“Revenue and Alternative Sources of Funding” with an eye to reordering it another year. It was 
noted that the State Aid to public libraries has been cut, the first time in over 25 years, Director 
Louise Brown reported. 


Report from Library Planning Committee. The Trustees approved and Lynne Lipcon, as 
chairman, signed the client agreement with Boston Information Solutions, Inc. They will 
analyze and collate the three surveys on a pro bono basis. 

The Trustees approved the change in the standard loan period for books and materials from two 
weeks to three weeks. The Trustees suggested that there be a press release and publicity 
concerning the change in the loan period. 


The Trustees will review the Maximus Report with particular attention to that which specifically 
pertains to the Library. 


Next meeting date: February 21, 2002 at 7:45 p.m. Alternative date is February 25, 2002. 


Respectfully submitted: 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
February 21, 2002 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Perry Hagenstein, Ronnie Swain and 
Jack Wilson. 


Minutes of the meeting on January 15, 2002 were approved. 
Vouchers and payrolls for this month were approved. 


The Trustees granted permission to Constance Jackson, President of Permanent Productions, Los 
Angeles to film the Library’s books on Lydia Maria Child which are now located in the “cage.” 
The filming will involve placing the books in an open space with a lighting crew, cameraman and 
director for a movie planned about Lydia Maria Child, abolitionists and transcendentalists. The 
company will pay for any costs, which are incurred by the filming crew. The Library will be 
mentioned in the credits. The Trustees suggested that in mentioning the Library in the credits that 
a phrase is included stating that the Library is the second oldest tax-supported public library in the 
United States, 


Report from the Library Planning Committee. The inputting of the data from the surveys is 
almost completed and the software will be sent to Boston Information Solutions, Inc., who will be 
collating the surveys before returning them to the committee to be analyzed. 

Wayland is one of 8 communities joining in celebration of the rivers-Concord, Assabet and 
Sudbury Rivers-on Saturday, June 1, 2002. It will be an all town event. The Library is making 
plans to participate in the Riverfest Day. 


The Trustees congratulated Louise Brown for the favorable remarks the Library received at the 
second hearing on the Maximus’ report. 


Next meeting date, Thursday, March 21, 2002 to start promptly at 7:45 


Respectfully submitted: 


Ronnie Swain 


Wayland Public Library Trustees Mecting 
March 21, 2002 


Present: Louise Brown: Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, 
Gwenn O’Keeffe, Ronnie Swain and Jack Wilson. 


Minutes of the mecting on F ebmuary 21, 2002 were approved. 
Vouchers and payrolls for this month were approved. 


The Trustees reviewed the figures provided by the Minuteman Central Site, which keeps count of 
the number of hits, by people searching the web-based Minuteman catalog. The figures do not 
include the use of the special databases by patrons. The totals for one week in February were 550 
in all, with 182 in Library and 368 remote. 

Lynne Lipcon gave a status report from the Library Planning Committee. The Trustees agreed to 
participate in the analysis of the surveys and focus groups, reviewing the summaries provided by 
Boston Information Solutions, who had worked with the Committee on a pro bono basis. 

The Trustees requested that Louise pursue wooden signboards rather than a metal one. 


The Trustees noted that April Mazza has been selected by the YSLead Steering Committce to 
participate in YSLead Massachusetts ; A Youth Services Leadership Institute for Librarians to 


The Trustees agreed to the placement of the signboard, commissioned by the Wayland Historical 
Commission, to be placed on the shed, ie. The Freight House. 


The Library is participating in the celebration of Riverfest on Saturday, June 1, 2002 by holding 
an exhibit of paintings by Arts/W. ayland members, The paintings will be river-related scenes. 


State aid in the form of the Library Incentive Grant, Municipal Equalization Grant and F 
Nonresident Circulation Offset has been reduced 15% from last year. This year the Library will 
receive $16, 930 as opposed to $20,000 last year. 

Next scheduled meeting: Wednesday, April 24, 2002 at 10:15 a.m. 


Respectfully submitted: 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
April 24, 2002 
10:15 a.m. 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Anne Heller, Gwenn O Keeffe, 
Ronnie Swain and Jack Wilson. Aida Gennis and Cherry Karlson from the Wayland Library 
Planning Committee. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting on March 21, 2002 were approved, 


Jack Wilson will be mecting with Alf Berry, town engineer and Brian Monahan, Conservation 
Administrator concerning the Library's building plans. Alf Berry has said that in 3 weeks he can 
do an approximation of the boundaries. The Trustees agreed that an accurate survey would need 
to be done. The meeting with the Conservation Administrator is for the purpose of discussion of 
the buffer zone to the wetlands area. 


Library Planning Committee: Aida Gennis and Cherry Karlson delivered the draft copy of the 
final report to the Trustees. The Trustees commended Aida and Cherry and their committee for 
their outstanding work which has provided the Trustees with a great deal of information to help 
in long-range pian for the Library, the library of the future. The Committee was appointed a year 
ago, held five focus groups, developed surveys which were filled out by representatives from the 
Elementary schools, children and teachers from the Middle School and High School, and patrons 
from the community. The overriding theme from these surveys and focus groups was the need 
for more space in order to incorporate the many faceted suggestions. 


The vendor who provides the Library’s coin-operated public copier and office copier has 
submitted an amendment to their contract which is good until November 2003, asking to raise the 
price of public copies from 10 cents to 15 cents, retain all profits and lower free in-house copies 
from 50,000 to 36,000 per year. The Trustees asked Louise Brown to interview other vendors, 
although the Library has been pleased with Copico’s service and equipment. 


Louise Brown is working on a grant application for Early Stage Feasibility Study Assistance from 
the Massachusetts Renewable Energy Trust Green Buildings Initiative. The next grant round is 
due May 17°. 

Next meeting: May 22, 2002. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
May 22, 2002 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Ann Heller, Gwenn O’Keeffe and 
Ronnie Swain. 


Vouchers and payrolls for this month were approved and signed. 


The Trustees were in agreement that funds from the Gossels Fund for Human Dignity would be 
used to commemorate the September 11, 2001 event, Lynne Lipcon will look into programs that 
would appeal to children with their families, 


It was noted that the State House of Representatives has restored close to $4 million in the State 
Aid to Public Libraries and that the Library budget is now level funded. The Trustees are urged 
to communicate their thanks to Sue Pope, Wayland’s state representative, 


Copies of the report from the Library Planning Committee will be sent to the principals of each of 
the schools. Lynne Lipcon will ask Cherry Karlson and Aida Gennis to write a cover letter to 
accompany the report. 


Jack Wilson will set a time with Alf Berry, the town engineer, to meet with the Trustees. 


Louise Brown and the staff. will start working on the background information for the Library 
Building Program. 

Louise Brown has announced her intention to retire at the end of the calendar year much to the 
chagrin of the Trustees. She will review the Job description of Library Director and will meet 
with Pam Fer, the personnel director. The Trustees agreed that the target date for posting the 
position of Library Director is right after Labor Day. 


The Trustees will read the draft copy of the Library Internet Policy and will get back to Louise 
Brown with comments, changes, suggestions etc. in a week. 


Louise Brown will apply for a Reading and Discussion program, Understanding Islam, a four 
session series funded by the Foundation for the Humanities. There will be twelve sites selected 
for the program in Massachusetts. 


Dates to remember: June | — Riverfest 
June 2 ~ Arts/Wayland June show reception at 2:30 p.m. 


Next meeting: Wednesday, June 12, 2002 at 7:30 p.m. 


Respectfully submitted: 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
June 12, 2002 
7:30 p.m. 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Ronnie Swain, 
and Jack Wilson. 


Vouchers and Payrolls for this month were approved and signed. 
Minutes of the meetings on April 24, 2002 and May 22, 2002 were approved. 


The Trustees discussed and approved having 2 people at the check-out desk on Saturdays during 
the summer instead of one because of the difficulty in servicing patrons with their questions as 
well as with checking out books, CDs, videos etc. 


The Trustees will read Louise’s latest draft of the Library history and background, the 
preliminary narrative materials for the Library Building Program and will let Louise know of any 
additional editing. 


Concerning the process of finding a replacement for Louise, who expects to retire on December 
31, 2002. 
Louise will update and modify as necessary the job description for the position of 
Director. 
The Trustees discussed a proposed timetable for the hiring process. 
1. Anad will appear by July 1, 2002. 
2, Responses will be due July 30, 2002. 
3. Applications will be reviewed in August and the field will be narrowed to 10 
or so for phone interview and then further narrowed to 4 or so to invite for a 
face to face interview. 
4. Final interview in September 2002 
5. Make offer in latter half of September. 
6. By December 31, 2002, Trustees will sadly allow Louise to retire and 
welcome a new Director. 
7, Editorial comment: “I don’t know how we will ever replace her, but we must 


try.” 


The Trustees discussed and made suggestions to include in the ad for a new Director. A draft will 
be written and comments/additions elicited from the Trustees. 


This year the fall Art lecture series offered by Judy Schurgin will consist of four “stand-alone” 
programs rather than a course where each class builds on the previous sessions. 


The Trustees agreed that the Library would stay with Copico for the copy machines. This will 
mean copies will now cost the public 15 cents a copy, but the vendor will continue to provide an 
adequate number of free copies for in-house use. 


On May 31, a three-judge panel in the U.S. District Third Circuit Court in Philadelphia issued a 
decision holding that the Child Internet Protection Act (CIPA) statute is unconstitutional and 
violates the First Amendment. Public libraries thus are not required to install filters on their 
computers in order to receive funds from the federal E-rate program or LSTA (Library Services 
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Wayland Public Library Trustees Meeting 
July 25, 2002 
10:00 a.m. 


Present; Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Anne Heller, 
Gwenn O’Keeffe, Jack Wilson, and Ronnie Swain. April Mazza, Head Youth Services Librarian 
also attended. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting on June 12, 2002 were approved. 


The Minuteman Library Network contract for FY 2003 was signed by Lynne Lipcon, chairman. 


The Trustees preauthorized a sum not to exceed $1200 for booking Laura Simms, storyteller, for 
a performance at the Wayland Public Library on September 14, 2002. The performance comes 
under the Human Dignity Series umbrella. One thousand dollars would come from the Gossels 
Fund for Human Dignity. 


Discussion of the library director search process. A suggestion was made and approved that the 
committee be enlarged to include a representative from the Friends of the Wayland Public Library 
and one or two people from the Library Planning Committee. Lynne Lipcon will contact the 
people. The Trustees will meet in August for further discussion of the library director search. 
Several resumes have already been received. 


April Mazza, Head of Youth Services, entered the discussion concerning the use of internet 
filtering for the computer in the Children’s Room. After discussion of this issue and the role of 
Libraries in the community and the aim to provide safe, user-friendly environment, the Trustees 
with one abstention, agreed that at this time, the children’s room would not use filters on the 
computer, 


April Mazza also updated the Trustees on the variety of summer programs offered by the 
Children’s Room during July and August. These programs have been offered at different times in 
the day and evening in order to accommodate the schedules of children and parents. 


The Trustees approved with one abstention the Computer and Internet Use Policy, option 1, 
which states “restriction of a child’s access to the Internet is the responsibility of the parent/legal 
guardian.” 

Louise Brown related her conversation with Patience Jackson, consultant from the Mass. Board 
of Library Commissioners, who offered advice concerning the number of square feet per 
population that should be planned for, when planning library space for the next 20 years. The 
present Library has 1 square foot per population. The consultant’s advice is to allow for 2 square 
feet per population, when planning space for the next 20 years. 


Library director search committee meeting: Thursday, August 1, at 10:00a.m. 
Monthly Trustee meeting: Thursday, August 15: at 12:00 noon in the Raytheon Room. 
Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
’ August 1, 2002 
10:00 a.m. 
Present: Perry Hagenstein, vice-chairman, Anne Heller, Ronnie Swain and Jack Wilson. 
The trustees continued their discussion of the make-up of the committee to interview candidates 
for the position of library director. Discussion centered on the different ways to get staff input in 
the process either by inclusion of a staff member on the interview committee or by opening 
discussion with small groups of staff before the interview process takes place. 
The trustees discussed criteria for candidates for the position of Wayland’s library director. 
The meeting adjourned at 11:00 a.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
August 15, 2002 
12:00 noon 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Gwenn O’Keeffe, 
Jack Wilson and Ronnie Swain, 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting on July 25, 2002 were approved as corrected. Minutes of the meeting on 
August 1, 2002 were approved. 


Lynne Lipcon announced to the Trustees that Aida Gemnis from the Wayland Library Planning 
Committee and Sally Cartwright from the Friends of the Wayland Public Library have agreed to 
be on the Search Committee with the Trustees, The Trustees will ask to meet with the staff at 
their next meeting in order to get their input into the search for a candidate for library director. 
The Trustees agreed that a small group from the staff will participate in the interviews of the 

’ finalists for the position of library director. The deadline for candidates has been extended to 
after Labor Day. Perry Hagenstein has agreed to serve as coordinator in the search for library 
director, 


Laura Simms, storyteller, has agreed to give a performance at the Wayland Public Library on 
Saturday, September 14, 2002 at 7:00 p.m. Her program, sponsored by the Gossels Fund, will 
relate to the themes of human dignity, respect and tolerance and will tie in with commemoration 
of 9/11. The Friends of the Wayland Public Library will be asked to supply the refreshments. 
The event will be publicized in the Town Crier, MetroWest and Globe West and in the schools. 


Louise Brown is in the process of contacting both Frank Smith and Helen Whall concerning their 
traditional annual programs for winter/spring of 2003. 


The Trustees thank April Mazza, Head of Youth Services, for her continuing concern over 
Intemet use policies and for her research into Internet policies in a neighboring library. 


April Mazza, Head of Youth Services, observed the filtering software installed on the computers 
in the Bedford Public Library and reported on its effect on the overall Internet service as well as 
on its effectiveness in filtering out inappropriate material. Her recommendation is that a library in 
its role of providing free access to information to people of all ages, that the use of filters, as they 
are today, is not an appropriate tool for public libraries, A third draft of the Computer and 
Internet Use Policy was written. April Mazza will continue to monitor the children’s use of 
computers and will keep the Trustees informed as to how the public is responding. The policy 
will be accessible prominently to patrons, a sign will be posted stating that patrons will abide by 
the Library’s Computer and Internet Policy and also the Youth Safety Online policy will be 
posted next to the computers in the Children’s Room, 


Lynne Lipcon, as chairman, will write a letter of thanks from the Trustees to Tom Griffin who 
has painted the walls on the library balcony and is now working on the lower level hall outside 
the offices and the technical service area. 


A letter of thanks will be written to Michael Poisson who has generously offered to repair the 
mantle clock for no charge to the library, 


Regional funding from the state has been cut by 24%, a reduction of $2,643,593 and the brunt of 
the cuts will be in data base subscriptions, which will effect what the Wayland Library can offer 
to the public. 


There was a discussion about dogs being allowed in the library. Concern was raised about safety, 
health issues and nuisance factor. The Trustees may consider a request to add libraries to 
exceptions listed under Chapter 91, Article I - (Regulation of Dogs), section 91-5, Conduct of 
Dogs. The amended Article 24 (Dog Control Bylaw) at the annual town meeting of May 2, 2002 
states under the statute that “A dog may be in any municipal building and at any public gathering 
not otherwise specified in this By-Law only if it is on a 6-foot or shorter leash and dog must 
refrain from illegal activities.” 


There will be a Trustee mecting on Thursday, September 5, 2002 at 7:30 p.m. and on September 
13, 2002 at 10:00 a.m. in the Raytheon Room. 
Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
September 5, 2002 
7:30 p.m. 


Present: Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn O’Keeffe, Ronnic 
Swain, Sally Cartwright, Aida Gennis. 


The Trustees welcomed Sally Cartwright, president of the Friends of the Wayland public library 
and Aida Gennis, co-chairman of the Library Planning Committee. 


The Committee agreed on criteria for the position of Wayland’s library director. The committee 
reviewed and discussed resumes for candidates for the position. 


The next meeting is scheduled for Friday, September 13, 2002 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
September 13, 2002 
10:00a.m. 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Perry Hagenstein, Gwenn O’ Keeffe, 
Jack Wilson and Ronnie Swain. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meetings on August 15, 2002 and September 5, 2002 were approved. 


It was suggested that minutes be sent via email to each of the Trustees and to the Director prior to 
the meeting, The Trustees will be responsible for bringing them to the next meeting. 


Concerning the new sandwich board sign, for which we still do not have a delivery despite 
placing the order back in April, the Trustees urged Louise Brown, Director, to put more pressure 
on Willow Graphics of Wayland to complete the sign 


Louise Brown reported that there were several inaccuracies in the Wayland Master Plan 
pertaining to the Library. Louise will send a memo underlining the errors and send a copy of this 
memo to the Selectmen and to the Trustees. 


Lynne Lipcon will write a letter of appreciation from the Trustees to Corinne Tobin, part-time 
staff member, who, as a volunteer, has been delivering books to homebound residents for twenty- 
six years. Louise Brown is working with a new volunteer so as to be able to continue this service 
to homebound residents. 


Sally Cartwright, president of the Friends of the library, will tend to the refreshments for the 
event on Saturday, September 14 at which Laura Simms, an internationally known storyteller, 
will be performing. She is sponsored by the Gossels Human Dignity Fund. 


Louise Brown reported to the Trustees on per activities regarding the building expansion 
program. The Trustees are asked to review the revised draft of the narrative part of the building 
program. Louise has been working on area descriptions, book and other materials capacities, 
work areas and specific needs. 

Constance Jackson, a documentary filmmaker from the Los Angeles area, plans to interview Ann 
Flowers, former esteemed Wayland Children’s librarian, and two authors of biographies about 
Lydia Maria Child on Monday, October 7. 


Louise reported that a Harvard Project consultant had a tour of the Library and submitted a report 
in which he found no major environmental problems in the building. 


Louise reported to the Trustces that the budget is due on November 22™ and the date for warrant 
articles is December 15" because town meeting will be in the first part of April. 


Next scheduled Library Trustees meeting will be October 24" at 10:00a.m. 
Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, October 30, 2002 
7:30p.m. 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Anne Heller, Jack Wilson and Ronnie 
Swain. Ann Knight, Assistant Director and upcoming Director. 


Minutes of the meeting on September 13, 2002 were approved. 


Louise Brown will make a follow-up telephone cal! to Charles Schwab concerning their letter of 
October 16, 2002 about the WPL Millennium Endowment Fund. 


The Trustees welcomed Ann Knight as the next Director and they would like it noted that she was 
unanimously appointed Director, following the recommendation of the Trustees Search 
Committee and the Staff Search Committce. 


The Trustees thank Karl Geiger for his hard work in making extensive user-friendly charts 
regarding circulation, adult and children, and attendance at programs. 


Louise Brown has already taiked with Wayiand’s liaison at Verizon, concerning Verizon's 
decision to remove the pav phone from the parking lot, although the Librarv had not been 
urormed either by the town or by Verizon. The Trustees suggested that Louise taik with Verizon 
about 2 options. to mount a phone on the outside wall of the building, or to put a dedicated line 
inside the building only for local calls. Louise Brown will write a letter from the Trustees to the 
Selectmen with the Trustees concerns about the loss of the public telephone and the resulting 
demand by the public to use the Library's telephones. 


The Trustces discussed the proposed FY04 Library budget. 


With Ann Knight's new position as Director, the Library will need a new assistant Director 
Louise Brown will look at the present job description and bring it up-to-date. 


Meeting adjourned at 9:!0p.m. 
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Next scheduled meeting is November 22™ ar 10:00a.m. 


Respectfully submitted< 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Friday, November 22, 2002 
10:00AM 
Present: Louise Brown, Director, Lynne Lipcon, chairman, Perry Hagenstein, Ann Heller, 
Gwenn O’Keeffe, Ronnie Swain, Ann Knight, and Lisa Schimmel, Finance Committee 
representative. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meetings on October 24" and October 30" were approved. 


The Trustees continued their discussion of the FY04 library budget. Lisa Schimmel, the library’s 
liaison with the Finance Committee, joined the trustees in a review of the budget. Ann Knight, 
assistant Director and newly appointed Director, discussed the need to upgrade the library’s 
computer network by installing a central server which would replace the existing peer to peer 
network. Lisa suggested that Ann prepare a cost benefit analysis to present to the Finance 
Committee at our hearing in December. Lisa also recommended that at this time the trustees keep 
in mind the FY0S budget needs for the library. 


There was a discussion of the impact on services as a result of decreased state funding to libraries. 
The immediate impact will be the elimination of some databases, for example, one in Health, one 
in Business and one in Technology as weil as some professional journals. 

Louise reported to the trustees that the elevator maintenance contract needs to be renewed and the 
present company is raising its monthly fee, However, this company does include state inspection, 
its present service has becn very good and our elevator is 20 years old. The Trustees 
recommended that we continue to use the present company. 


Anne Heller, as representative from the Board of Library Trustees, attended the training session 
on The Role of Board Members on November 7. 


Meeting adjourned at 11:45. 
Next scheduled meeting is Friday, December 20, 2002 at 10 a.m. in the Raytheon Room. 


Respectfully submitted. 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Friday, December 20, 2002 
10.00a.m. 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Perry Hagenstein, Ann Heller, 
Gwenn O’Keeffe, Ronnie Swain, Jack Wilson and Ann Knight, newly appointed Director and 
Kathy Powers, newly appointed Assistant Director 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of November 22, 2002 were approved. 


Discussion was held concerning the wording of Ann Knight’s contract, Revisions, as suggested, 
were approved and another draft will be written. 


The trustees, expressing concern about privacy issues as related to library users, decided to 
request town council for a written opinion on the applicability of Chapter 66A to public libraries. 
Currently patrons are requested to use their library card when logging onto a library computer 
using the CybraryN software. However, they may request a “Guest Card” at the reference desk if 
they do not wish to use their own card or do not possess a library card. A patron's time at 
computer is recorded for statistical information only and this information is deleted after one 
week, In addition web sites visited are not recorded. 


Kathy Powers presented a summary of a teleconference , sponsored by ALA and other library 
associations, that she attended on December 11, 2002 . The subject was the U.S.A. Patriot Act 
and the title was Safeguarding Our Patrons’ Privacy: What Every Librarian Needs to Know 
About the USA Patriot Act and Related Anti-Terrorism Measures. The trustees agreed that there 
is a need to draft internal policies concerning procedures to be followed by the library staff in the 
event that federal law enforcement agents come into the library. Kathy reported that the 
conference stressed the importance of educating the library staff so they know what to do and 
what to expect under these circumstances. 


The trustees thanked Louise for the progress to date on the Building Program document (a 
requisite form put out by the Mass. Board of Library Commissioners for all library building 
projects) and urged that Louise make completion of said document a priority, 


Next scheduled meeting is Thursday, January 23" at 7:30p.m. 


Respectfully submitted, 


Ronnie Swain 


